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MESSAGE TO THE COMMUNITY 

1. Curriculum Requirements.  Curriculum requirements for Early Launch include a posted formal 

daily schedule, activity plans, and a curriculum philosophy statement at the time of the site visit 

while curriculum criteria and assessments twice a year would be contractual. (Center 

Application) 

2. Curriculum Selection.  LAUP will not require a specific curriculum.  LAUP will provide programs 

with the Curriculum Criteria and require them to select a curriculum that meets the standards. 

(p. 17, Center FAQs) 

 

TASKS COMPLETED 

1. Curriculum Criteria.  The Team developed the nine LAUP Curriculum Criteria: comprehensive, 

integrated, inquiry-based, responsive and sensitive, family involvement, research-based, 

articulated, balanced, and based on ongoing assessment. (p. 8-12) 

a. Upon Contract, LAUP providers must implement curricula that meet all the curriculum 

criteria. (p. 8-12, Contract) 

2. Curriculum Standards.  The Team developed Five Star Curriculum Standards.  An abbreviated 

version of the curriculum requirements was piloted for Early Launch. (p. 18, Center Application) 

 

REMAINING RECOMMENDATIONS 

Essential Items to Complete in Year 1 (September 2005 to June 2006): 

1. State Curriculum.  LAUP should collaborate with CDE in piloting the Pre-kindergarten Learning 

and Development curriculum during Early Launch. (p. 13-15) 

2. Curriculum Assessment Tool.  LAUP should establish a curriculum assessment tool for ongoing 

curriculum monitoring and evaluation. (Appendix B) 

3. LAUP Orientation.  Part of the LAUP provider orientation should focus on curriculum.  This 

would include explaining the LAUP curriculum criteria and answering providers’ questions in the 

areas of curriculum and assessment. (p. 19) 

 

Strongly recommended: 

1. Quality Support.  Curriculum support should be built into the system tailored to the needs of 

each site. (p. 20) 
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a. A variety of exemplary programs should be identified to be used for teachers’ 

observation. (Briefing Presentation)  

b. Professional development seminars and workshops on curriculum should be provided. 

(p. 20) 

c. Adult second-language learners need to be addressed. (Briefing Presentation) 

d. A pilot of a dual language curriculum. (Briefing Presentation). 

e. Quality Support may need to be provided in the listed curriculum-related areas. (p. 20) 

2. Articulation.  LAUP immediately needs to develop a plan to establish articulation to 

kindergarten. (p. 23) 

3. Evaluation of Five Star Standards.  After reviewing the first 100 sites, an evaluation of the full 

Five Star Curriculum Standards needs to take place. (Briefing Presentation) 

 

If possible in the future (e.g. cost-effective, feasible): 

1. Curriculum Symposium.  LAUP should hold a Curriculum Symposium in winter 2005. (p. 16) 

a. As a way to address the issue of Quality Support, workshops on curriculum selection 

should be offered at the Symposium. (p. 19) 

2. Other Curricula.  LAUP staff should compile a more comprehensive list of available early 

childhood curricula (p. 16) 

a. The publishers should be contacted for curriculum information, and the curricula should 

be analyzed in comparison with the LAUP Curriculum Criteria (p. 23) 

3. Terminology.  LAUP should not use the term “training” but “professional development” 

instead.  (Briefing Presentation) 

4. Parent Engagement.  Providers should communicate to parents about the curriculum used and 

help them work with their child at home. (Briefing Presentation) 

 



n On-going support for LAUP sites

The Curriculum and Articulation Task Team recommends that LAUP have curriculum support

built into the system, tailored to the needs of each site. It is essential that LAUP set rigorous

standards. However, it is advisable to invest in supporting those who are not yet meeting the

LAUP criteria, but are willing to learn and apply curriculum changes at their site. 

Curriculum advisors will be assigned to different programs according to geographic areas.

The curriculum advisor and the program will develop an on-going joint process to support

the school’s curriculum.

• Professional development will not be provided by anyone in an evaluative role.

• Curriculum advisors and key staff will develop a short- and long-range curriculum devel-

opment and enhancement plan for each site, including a way to prioritize steps during 

the process of curriculum enhancement.

n Staff development activities

LAUP will provide professional development seminars and workshops that address different

aspects of curriculum, tailored to the needs of the site or the community served by the site.

n Curriculum areas that may require quality support:

• Curriculum selection

• Establishing developmentally appropriate curriculum goals and plans

• Curriculum implementation

• Comprehensiveness

Learning experiences that foster children’s development in the following areas: social,

emotional and personal skills, language and literacy, mathematics, science, social stud-

ies, health, safety, physical development, and creative expression (i.e., visual and per-

forming arts).

• Environment

Environment, structure, and materials that support learning in each of the above

domains

• Teacher-child interaction

Best practices: how and why?

• Daily schedule

• How to balance teacher- and child-initiated activities: quiet/active, indoor/outdoor 

• Parents’ education and involvement

• Culture and language diversity
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• Adapting the curriculum to the requirements of children with special needs (those below 

or beyond expectations )

• Child assessment: selection, methods, implementation, and appropriate use 

• Program evaluation

• Alignment with kindergarten

• Kindergarten readiness

• Community

• Relationship with kindergarten classes in the community

• Contacts with resources in the community

• Contact with other LAUP sites

• Bilingual programs

• Addressing the needs of English learners

• Characteristics and needs of adult learners
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Curriculum and Articulation Task Team: Main Recommendations

1
All LAUP sites must implement a curriculum that meets LAUP curriculum

criteria as outlined in this document.

2
The Task Team recommends collaborating with the California

Department of Education in piloting its Prekindergarten Learning and

Development Curriculum during the Early Launch phase of LAUP.

3
While LAUP will not require a specific curriculum, each site will be

required to demonstrate how its curriculum meets requirements of

LAUP curriculum criteria. 

4
Sites will be provided with tools for evaluating and selecting curricula.

LAUP staff will support providers throughout this process.

5
The Task Team strongly supports the immediate development of a plan

to establish articulation between LAUP sites and neighboring elemen-

tary schools.



SUMMARY OF ACCOMPLISHMENTS

The Curriculum and Articulation Task Team first identified guiding values that set the foundation for

their recommendations and agreed on definitions for “curriculum” and other key terms in the field of

early education. Curriculum is what children learn, what teachers do to help children learn, and the

environment in which learning occurs. Given this broad perspective of what curriculum is, the Task

Team’s goal was to develop work plans that would set high standards for the content of preschool

curriculum and for the ways in which it is implemented.

An important accomplishment was in establishing comprehensive curriculum criteria, ensuring that

the curriculum used at LAUP sites is developmentally appropriate, responsive to cultural and lan-

guage needs of families, promotes children’s engagement and interest in learning, and encourages

parents’ involvement in children’s learning.

The Task Team also recommended the system for curriculum selection. LAUP is advised not make

specific curricular choices. Programs will be provided with curriculum guidelines, and will then be

required to select a curriculum that meets the criteria specified in the curriculum guide, or to adapt a

selected curriculum to meet LAUP criteria.

The Curriculum and Articulation Task Team investigated the curriculum currently being developed by

the State’s Department of Education, the Prekindergarten Learning and Development Curriculum.

The Task Team recognized the potential impact of this curriculum on the quality of teaching practices

at LAUP sites, and recommended piloting this curriculum during the Early Launch phase. The Task

Team also established a plan for reviewing various commercial curricula. Publishers and representa-

tives of different curricula approaches will be invited to present their products at a curriculum sym-

posium to be held in the winter of 2005.

In addition to establishing high-level curriculum standards, the task-team ensured that “curriculum”

is included as one of the quality measures in the Five-Star Quality Rating Scale. The Task Team

strongly recommended that the sites’ curriculum level be evaluated, using an instrument that

addresses each of the LAUP curriculum criteria. The development of such an instrument was initi-

ated by the Task Team, and should be completed prior to Early Launch. A comprehensive curriculum

evaluation will inform the system about the site’s current status and about the areas that may need

quality support. Finally, the Curriculum and Articulation Task Team established a work plan for “cur-

riculum support.” The Task Team recommended that LAUP support providers through the process of

curriculum evaluation, selection, and implementation. 
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NEXT STEPS (September 2004–April 2005)

LAUP staff is advised to continue the work of the Curriculum and Articulation Task Team, focusing on

the following tasks:

n Curriculum assessment instrument

• Complete the list of indicators for each of the elements of the LAUP curriculum criteria. 

• Establish a curriculum assessment tool based on LAUP curriculum criteria to be used by 

the system during site visits for on-going curriculum monitoring and evaluation.

n California’s curriculum 

Continue working with the state toward making the Prekindergarten Learning and

Development Curriculum available for piloting at LAUP sites.

n Orientation workshop

Prepare curriculum-related materials for the LAUP orientation workshop.

n Curriculum symposium

• Compile a comprehensive list of early childhood curricula

• Invite curriculum publishers to address the criteria in a symposium where they present 

their curricula

n Articulation 

Develop a plan to establish articulation between LAUP sites and neighboring elementary

schools. 

23



BIBLIOGRAPHY

California Department of Education (2000) 

Prekindergarten Learning and Development Guidelines.

Epstein, Schweinhart, and McAdoo (1996)

Models of Early Childhood Education. High/Scope Press.

Espinosa, L. M. (2002)

High-Quality Preschool: Why We Need It and What it Looks Like. National Institute for Early Education

Research (NIEER). Preschool Policy Matters.

Frede (1989)

Preschool Classroom Implementation Rating Scale.

Harms, Clifford, and Cryer (1998)

Early Childhood Environment Rating Scale-Revised (ECERS-R).

La Paro, Pianta and Stuhlman (2003)

Classroom Assessment Scoring System (CLASS).

National Association for the Education of Young Children (NAEYC)

Accreditation Criteria and Procedures. 1998 Edition.

National Research Council, Committee on Early Childhood Pedagogy (2001)

Eager to Learn—Educating our Preschoolers. National Academy Press.

National Association for the Education of Young Children (NAEYC, 1990)

Guidelines for appropriate Curriculum Content and Assessment in Programs Serving Children Ages 3 through

8. A Position Statement.

National Association for the Education of Young Children (NAEYC, 2003)

Early Childhood Curriculum, Assessment, and Program Evaluation.  Building an Effective, accountable System

in Programs for Children Birth through Age 8. Position statement with Expanded Resources.

Shore, R., Bodrova, E. and Leong D. (2004)

Child Outcome Standards in Pre-K Programs: What are Standards; What is needed To Make Them Work?

National Institute for Early Education Research (NIEER). Preschool Policy Matters. 

Smith, Davidson, Weisenfeld, and Katsaros (2001)

Supports for Early Literacy Assessment (SELA).

Sylva, K, Siraj-blatchford, Iram and Taggart, B. (2003)

Early Childhood Environment Scale-Extension (ECERS-E)—Assessing Quality in the Early Years. Trentham

Books. 

24



APPENDIX A

FREQUENTLY ASKED QUESTIONS ABOUT CURRICULUM

Question: Do we have to use a specific curriculum?

Answer: LAUP does not envision imposing a “one-size-fits-all” approach to curriculum adoption and

implementation in all sites with LAUP classes. Each program will determine what curriculum to use

in their LAUP class(es). However, whatever curriculum you’ve chosen to implement in the LAUP

classes has to meet the LAUP curriculum criteria. 

Question: Will there be flexibility as the years go on to adjust and introduce new curriculum ideas?

Answer: Absolutely. Our goal is to provide children with a curriculum that is based on recent and

valid studies.

Question: What guarantees are there that children will have an appropriate amount of free choice

time and outdoor time? In other words, will some formula be designed to determine recess, P.E., and

free choice time for preschoolers, or will it be up to individual participating programs?

Answer: Guidelines will require a balanced daily schedule that includes indoor and outdoor free

choice time and child choice, as well as teacher-directed activities. We do not foresee specifying a

percentage or a certain number of minutes for any particular activity or part of the day.

Question: If I already am in a state-funded program and have been using a curriculum accepted by

the state, will I have to make changes it fit? If so, how much time do I have to get my curriculum up

to speed for this program?

Answer: Curriculum guidelines will outline quality standards. Programs will do a self study and will

work with quality assistants from LAUP to determine how the curriculum matches the guidelines and

where it might need supplementing.

Question: Since the recommended Prekindergarten Learning and Development Guidelines curricu-

lum does not include all subject areas, can I revise it to include science, social studies, Project

Approach, etc. for my particular program?

Answer: All programs will be expected to implement a well-balanced and integrated curriculum. The

California Prekindergarten Learning and Development Guidelines curriculum is not yet available for

general use.
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Question: Will LAUP produce the “desired results”evaluation that I need in order to receive the

money that I am now getting from the state?

Answer: Desired Results is a state program. Many of the quality standards may overlap with LAUP

standards.  It would not be appropriate for LAUP to produce reports required by the state from their

contractors.

Question: Is the fact that I am a NAEYC accredited school a factor in getting my curriculum

approved?

Answer: Meeting the requirements of NAEYC accreditation should go a long way toward meeting the

standards of LAUP. Programs will still need to examine their curriculum to see if it meets LAUP

requirements.

Question: Are you allowing for different specialized educational philosophies like Waldorf, Bank

Street, Montessori, etc.?

Answer: A high-quality early childhood program should be able to meet the requirements of LAUP.

We are not recommending or requiring a particular approach.

Question: If I am not using a published curriculum, do I need to send in the curriculum I am using or

will someone come to my site to evaluate it? How comprehensive do I need to be in the application?

Answer: The application will require a description of how your curriculum meets high-quality guide-

lines. A site visit will allow you to demonstrate how that curriculum is implemented.
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APPENDIX B

MATERIALS FOR THE SITE VISIT PREPARATION PACKAGE

A Curriculum Brief for Providers

The goal of the Universal Preschool system in Los Angeles is to establish a high-quality early educa-

tion system that will provide children a solid foundation for school readiness and success. One

important component in achieving this goal is to provide a comprehensive curriculum that fosters

children’s learning and development in every domain. The LAUP Master Plan has identified the fol-

lowing areas as essential elements of any curriculum to be implemented in LAUP programs:
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Comprehensive curriculum

The curriculum must be comprehensive and address children’s individual and developmental needs in

the areas of development: social, emotional, creative, cognitive, physical/motor, and health.

Integrated curriculum

The curriculum must integrate language and literacy development, numeracy, science, social studies,

and the arts within activities over the day and week, using developmentally appropriate strategies.

Inquiry-based curriculum

The curriculum must foster problem solving, inquiry, discovery, and creativity through the intentional

use of playful and experiential approaches to learning.

Responsive and sensitive curriculum 

The curriculum must be responsive to the cultural and language needs of families and children, and

address children with disabilities and other special needs.

Family involvement curriculum

The curriculum must incorporate family involvement and support as an integral component of its 

implementation.

Research-based curriculum

The curriculum must be based on a solid foundation of child development and early education

research.

Articulated curriculum

The curriculum must be consistent with California’s Prekindergarten Learning and Development

Guidelines and have a smooth interface with kindergarten content. 

Balanced curriculum

The curriculum must offer a balanced daily schedule of indoor and outdoor activities and routines, with

opportunity for child-initiated and teacher directed activities.

Curriculum based on on-going assessment

The curriculum must provide an on-going process of collecting information from multiple sources about

a child’s needs, which may include observations, portfolios, screenings to determine an individual’s

strengths and weaknesses in order to plan his/her educational services.



The LAUP system does not envision imposing a “one-size-fit- all” approach to curriculum adoption

and implementation in LAUP programs. However, all LAUP programs must provide a curriculum that

meets basic curriculum guidelines. As a first step toward this goal, each potential LAUP program will

be asked to use the following Curriculum Questionnaire to evaluate its current or anticipated cur-

riculum in light of LAUP curriculum guidelines and the unique needs of the families and children to

be served.

LAUP understands that programs will be in different stages of the curriculum development and

implementation process. Some programs have had a defined curriculum for many years that will

meet most of LAUP’s criteria. Others will be just beginning to think about curriculum issues. The

LAUP system will support programs throughout the processes of selecting, implementing, or adapt-

ing existing curricula, and will offer a wide range of workshops and training to enable programs to

make thoughtful curriculum choices for their settings. Participation in the LAUP system will also

require participation in on-going professional development activities designed to assist programs in

implementing and maintaining a curriculum that supports high-quality preschool education.

The following questionnaire is one element of an application process for settings interested in

becoming LAUP programs. It is envisioned as a collaborative process in which an LAUP curriculum

consultant and the applicant will review the curriculum as a part of a site visit. 

A Curriculum Questionnaire

The following Curriculum Evaluation will assess how well a particular curriculum meets LAUP

curriculum criteria:
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1 Goals statement

Does the program have a written statement of its philosophy and goals for children that is available to

staff and families? (NAEYC)

2 Written curriculum plans

Does the program have written curriculum plans, based on knowledge of child development and

assessment of individual needs and interests? (NAEYC) 

Do the learning environment and activities for children reflect the program’s philosophy and goals?

(NAEYC)

3 Comprehensive curriculum

Does the curriculum address children’s social and emotional, cognitive and physical development

through the following subject matter areas:

• Social, emotional, and personal skills • Language and literacy

• Mathematics • Science

• Social studies • Health and safety

• Physical development • Creative expression



4 Integrated curriculum

Does the curriculum provide units or themes of interest that integrate different areas of the core 

curriculum? 

Is the curriculum organized around learning activities that target different subjects (e.g., activities for

math, activities for literacy)?

Do children engage in rich, meaningful and multidisciplinary projects that address several areas of 

children’s development? 

5 Inquiry-based curriculum

Does the curriculum offer opportunities to observe, explore, experiment, inquire, discover and build

knowledge and understanding?

Does the curriculum offer children opportunities to talk about their experiences and express their

ideas?

Do adults support children’s ideas and actions by asking open-ended questions that extend their

play/learning?

Does the curriculum provide ways of encouraging interactions, cooperation, and independent problem-

solving among children, and the ability to find more than one solution to a problem?

6 Responsive and sensitive curriculum

Respect cultural diversity

Does the curriculum emphasize respect for home culture, and for individual and cultural differences?

Are multiple cultures presented in each classroom, displaying the diversity of the larger community? 

Meets the needs of all children, including those with disabilities and other special needs

Does the curriculum accommodate many learning styles and abilities and offer many ways to be suc-

cessful?

Is the curriculum flexible to meet the wide range of individual needs and interests of all children in the

group?

Responsive to the needs of children who are English learners

Does the curriculum support educational equity for children who are learning a second language?

7 Family involvement curriculum

Does the curriculum support linkages to family and community and promote positive relationships with

parents ?

Does the curriculum incorporate home values and practices?

Does the curriculum have a “family communication” component?

8 Articulated and research-based curriculum

Does the curriculum follow the California Prekindergarten Learning and Development Guidelines?

In what ways is your curriculum is designed to provide children a smooth transition to kindergarten?

What set of guidelines do you follow in supporting children’s language and literacy development? 

What set of guidelines do you follow in supporting children’s mathematical thinking?
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9 Balanced curriculum

Is there a formal daily schedule posted for parents and staff?

Is there continuity and consistency in the daily schedule and activities with some flexibility based on

children’s needs.

Is there sufficient time for free play and outdoor play?

Does outdoor time provide children with diverse, meaningful, and content-rich activities?

Does it allow for children to work cooperatively in pairs and small groups?

Does it offer children choices?

Does it provide time for leisurely exploration and for trying out new activities and ideas?

Is there a balance between teacher-initiated and child-initiated activities?

Does it provide alternating periods of active and quiet activities?

Does it offer activities in individual, small-group, and large-group formats?

Do teachers provide for orderly transitions from one activity to the next?

Are children given cues in advance for transitions to new activities?

10 Curriculum-based on-going assessment

Does the curriculum provide opportunities for children to demonstrate understanding (in natural set-

tings) through play/active learning experiences?

Are the assessment strategies appropriate for the curriculum and do they provide information for 

individualization?

Does the curriculum provide an on-going process of collecting information from multiple sources about

a child’s needs, which may include observations, portfolios, and screenings to determine an individ-

ual’s strengths and weaknesses in order to plan his/her educational services?
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